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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Operations Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

SUBJECT: Claremont EAP Contract Option 

ACTION ITEM 

RECOMMENDED ACTION(S): 

15-039 
February 11, 2015 

Consider authorizing the General Manager to exercise the two-year option in the Contract with 
Claremont Employee Assistant Program (EAP). 

EXECUTIVE SUMMARY: 

Claremont EAP provides a variety of services for employees and their family members. These 
services include in person or video conference counseling, legal, financial and tax consultation, 
community and dependent care referrals. In addition to clinical counseling, the EAP has a 
Trauma Response Counseling Program that has been very effective for employees who have 
been assaulted or traumatized while at work. District management staff also has access to 
several brown bag seminars around important topics such as communication skills, stress, or 
time management. These seminars are designed to energize and educate employees while 
providing a fun and engaging learning environment. The EAP has performed well under the 
initial period of its contract with the District and exercising the two year option is advisable. 

BUDGETARY/FISCAL IMPACT: 

The total contract amount of $768,300.00 was awarded for a 5 year period. Exercising the two
year option would cost approximately $155,000 per year for a total of $310,000.00. The 
contract amount is fixed and is not tied to the Consumer Price Index (CPJ). 

BACKGROUND/RATIONALE: 

The District's Claremont EAP contract is for the period of March 1, 2012 through February 28, 
2017. The total contract duration, including the exercise of a two (2) year option period, shall 
not exceed five (5) years ending February 28, 2017. The contract covers an administrative 
monthly flat fee ($7600.00) trauma fee ($100.00 per employee visit) and counseling fee ($85.00 
per employee visit). The monthly fees are estimated to be $12,805 per month, annually 
amounting to $153,660. 

EAP provides short-term confidential counseling sessions and provider referrals to assist 
employees with stress, marriage and family issues, chemical dependency, financial, legal, 
dependent care, and other life issues. The EAP also includes a Trauma Response Program that 
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provides immediate debriefing, assessment and short-term counseling to employees who have 
been assaulted and or traumatized while at work. The licensed professionals at Claremont EAP 
have performed well working with the District's diverse population and have been able to assist 
employees with a variety of issues, especially in time of crisis. 

The Claremont EAP management team has been very responsive to the needs of the District. 
They provide the District with quarterly utilization reports, participate in the Benefits 
Department Open Enrollment events, and provide informative communication materials for 
distribution. 

Overall, the District is very satisfied with the services provided by the Claremont EAP and 
believes that the cost is fair and reasonable. 

ADVANTAGES/DISADVANTAGES: 

Advantages: The Claremont EAP help employees and their family resolve personal issues 
before they become more serious and difficult to manage. The dedicated counselors and 
providers are familiar with the District's culture, policies and procedures. Furthermore, the 
Trauma Response Program is a necessary program to assist employees, particularly the 
District's Bus Operators, in their recovery after being assaulted and or traumatized while at 
work. 

Disadvantages: Absent the extension of the Claremont EAP contract will cause disruption for 
District employees who are currently in treatment. 

ALTERNATIVES ANAL VSIS: 

The alternative to exercising the option on this contract would be to re-solicit EAP services. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

None 

ATTACHMENTS: 
None 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Thomas Prescott, Acting Chief Administrative Service Officer 

Denise C. Standridge, General Counsel 
James Pachan, Interim Chief Financial Officer 
Rachel Lightburn, Sr. Human Resources Administrator 




